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COVID-19 Decision Making Tool 

Ashland Elementary School 

 

Current: Full Physically In-Person 
Modified Physically  

In-Person Partial Remote Full Remote 

Date:  March 26, 2021 

Local & Statewide COVID – 19 Data Review 

Active Confirmed Cases of COVID-19 in School 
0 

Active Cluster of Cases in School 0 

Active Outbreak of Cases in School 0 

Number of Pending Known 

COVID-19 Tests 
2 

Number of Quarantines 11 

Number of Isolations 0 

Data Summary 
Three students/staff sent out for testing.  All results were 

negative.   

 

All currently quarantining students/staff have tested 

negative. 

Decision Point:  

Does the data review warrant a change in tier? 

No—all in agreement 
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Attendance 

Are staff absences impacting the ability to effectively supervise students? 

Are staff absences impacting the ability to effectively provide learning opportunities? 

Are student absences impacting the ability to learn effectively? 

Staff Yes 

Students No 

Decision Point:  

Does the data/information on absences warrant a change in tier? 

No—all in agreement 

Cleaning Supplies 

Status of availability of materials & staff to 

clean for the next two weeks 

Good 

Status of availability of materials & staff to 

clean for the next 2  weeks (or 4 weeks out) 

Good 

Disposable Masks, Gloves,  

Disposable Shields/Drapes 

Good 

Decision Point: 

 Do the current conditions for cleaning warrant a change in tier? 

 

No—all in agreement 

Mitigation Efforts 

Face Coverings Good 

Physical Distancing Good 

Hand Washing Good 

Completion of Health Screening Good 

Limited Illness at School Yes 

Decision Point: 

 Does the level of compliance with mitigation efforts warrant a change in tiers? 

 

 

No—all in agreement 
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NH Division of Public Health Services Transitioning Between School Instructional Models Based on 

Level of Community COVID-19 Transmission and Impact on Local Schools 

March 26, 2021 

 
 

Level of Community Transmission Based on Transitioning Guidance from DHHS 

Criteria: 

COVID-19 PCR test positivity as a 7 day 

average 
.71 Minimal 

Number of infections per 100,000 population 

over prior 14 days 
15.1 
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Level of School Impact Based on Transitioning Guidance from DHHS 

Criteria: 

Transmission within the school facility Low 

Student absenteeism due to illness Low 

Staff capacity to conduct classes and 

school operations 

Strained 

 

 
 

Decision Matrix for Transitioning Between Methods of Instruction 

Rating: 
In-person 

 

Recommended Decision 

Date: 3/26/2021 

Anticipated Recommended Tier for Next Week Fully In Person 

Anticipated Recommended  Tier for Next Four Weeks TBD 

 

Members Present:  

Trish Temperino, Jacqui McGettigan, Lester Brent, Chief Steve Heath, Lieutenant Derek Gray, 

Tim Paquette, Steve Guyer, Kelly Avery, Sue Rubbe, RN 
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Other: 

Mrs. Avery shared with the committee that the Ashland Circle K will be donating masks to the 

AES community. 

 

The committee reviewed the current DHHS guidelines regarding travel, close contact and social 

distancing.  There was discussion regarding the difficulty of enforcing guidelines that are more 

stringent that the NH Department of Health and Human Services guidelines.  Currently, our 

guidelines require a 14 day quarantine for close contacts (rather than the recommended 10 day 

quarantine) and a 14 day quarantine for all travel (rather than no quarantine for domestic travel). 

 

Mrs. Avery read a letter addressed to the committee from the Ashland Teachers Association 

requesting that the travel quarantine be eliminated.   

 

It was also noted that most of the surrounding districts have adopted the DHHS guidelines. 

 

There was discussion regarding CDC guidelines vs. DHHS guidelines. Although there are also 

CDC guidelines, the CDC defers to the states to adopt guidelines that are appropriate for their 

current conditions. 

 

Other discussions included concerns surrounding changing our current guidelines including 

 Potential surge in the near future 

 The number of identified variants 

 Should we consider a travel quarantine of 10 days (4 days less than our current guideline)? 

 CDC still discourages non-essential travel 

 The letter from the Ashland Teachers’ Association indicates that it represents all staff, but 

in reality it only represents the member of the bargaining unit and is misleading. 

 

After additional discussion and a vote (7 in favor, 1 opposed, 1 abstained) the committee 

formulated the following recommendation for the Ashland School Board to consider at the April 

School Board meeting: 

   

The AES Covid Committee recommends that we adopt NH Department of Health and Human Services 

Guideline # 38 pertaining to close contact quarantine period and travel guidelines.  Moving forward, the 

Ashland School District will use the DHHS guidelines as a minimum standard when reviewing protocols 

within the school building and will have the ability to implement these protocols immediately. 

 

The committee also reviewed the protocols used in our first in-school positive COVID-19 case and 

the resulting contact tracing.  Mrs. McGettigan created a checklist that could be followed in future 

cases to make the process easier.   
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In recent meetings, the committee has posed several questions regarding vaccination status in 

staff.  The advice provided from SAU#2 Human Resources is as follows: 

 Staff will not be asked to divulge their vaccination status 

 No one will be tracking staff vaccination status 

 Staff cannot be required to receive the vaccine 

 If a staff member is identified as a close contact and the school nurse needs assistance 

verifying that staff member’s vaccination status, she is encouraged to request assistance 

from the building administration, the SAU administration and/or the Director of Human 

Resources. 

 

Basketball and Softball Permission slips have been distributed to interested students and 

tentative schedules are in place.  As long as we have enough interested students inter-scholastic 

games will begin soon. 

 

 

 





March 19, 2021 

Positive COVID-19 Case Protocol Checklist 

  
When initial notification from parent/guardian received, immediately contact Kelly/Sue/Jacqui 
with the information 
 

  
Once the positive COVID case has been verified, contact by telephone 

 all classroom teachers  

 classroom paras 

 specialists who had the child during the exposure period 

 service providers (OT, PT, SPEECH, PSYCH) who had the child during the exposure period 

 student support staff who have met with the student during the exposure period 

 Title I providers who worked with the child during the exposure period 

 technology staff who may have had exposure to the classroom during the exposure period 

 custodial staff who may have had exposure to the classroom during the exposure period 
 to alert them of the potential exposure—it is appropriate to include the student’s name.  Ask 
them to consider the amount of time that they spent closer than 3 feet to the student for 10 
cumulative minutes and make notes as to potential close contacts 
 

  
Mrs. Avery, along with Superintendent Mary Moriarty, will determine if we need to cancel school 
and will activate the Honeywell alert system if necessary. 
 
Verify that Parks and Recreation is aware that school has been cancelled. 
 

  
Call the parents of all students in the affected homeroom/tier (if it is a middle school student, this 
would mean a call to all students because they intermingle classes during the day) to alert them 
that there has been a confirmed positive in their child’s classroom and that we are currently 
working on contact tracing.   (See attached narrative) 
 

  
As soon as possible, review the following for the positive student: 

 class seating charts (all classes including specials) 

 breakfast seating charts 

 lunch seating charts 

 recess activity 

 bus seating charts 
and identify close contact based on current DHHS guidelines 
 

  
Mrs. Rubbe and/or Mrs. Avery will call the families of students and any staff members identified 
as close contacts and provide them with the quarantine and testing information. 
 

  
Mrs. Avery will send an email to all parents and staff letting them know that all close contacts 
have been identified and notified. 
 
 



March 19, 2021 

  
Mrs. McGettigan will update the COVID dashboard on the school website and will post any 
relevant correspondence from the superintendent of schools. 
 

  
Classroom teachers and specialists will  pack up technology and any other supplies the student(s) 
will need during their quarantine period (including schedules and google meet instructions) and 
bring the materials to the reception area.  Mrs. McGettigan will coordinate the pick-up process 
with Ms. Johnson 
 

  
Mrs. McGettigan will add remote classes to the students schedules for attendance purposes 
 

  
Mrs. Avery will notify HR of all staff who will need to telework due to quarantine 
 

  
Mrs. Avery will create telework schedules for any affected paras 
 

  
Mrs. McGettigan and Mrs. Avery will work to fill any vacancies caused by the quarantines 
 

  
Mrs. McGettigan will work with Café Services to establish free lunch pick up for the affected 
students and will coordinate the pick-up  process with Ms. Johnson 
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Initial Phone Narrative: 

 

A case of COVID-19 has been confirmed in your child’s homeroom.  We are working on contract tracing 

over the next day.  If you child is identified as a close contact, we will be in touch with you regarding 

quarantining.  In the meantime, if your child exhibits any symptoms of COVID-19 please get them tested 

and share any positive results with us. 

 

Thank you. 


